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Agentic Al for Business
Operations

Deploy autonomous digital coworkers safely: agents that browse, file, reconcile and
coordinate work across your applications — with the governance that keeps them on the
rails.

((D 3 weeks> <<> Live online, 2 sessions/week + build Iabs> (* 4.8 -110+ trained)
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Agentic Al for Business Operations

PROGRAMME OVERVIEW

About this programme

QUBICON.AI - Program Brochure

Agentic Al moved from chat to work: autonomous digital coworkers now browse the web, organise files,

reconcile records and carry tasks across multiple applications. The winners are not the teams with the
flashiest demos but those who deploy agents with real permissioning, evaluation and audit. This program

trains operations leaders and citizen developers to identify agent-ready processes, build and supervise

agents on commercial platforms, and stand up the controls — approval gates, action logs, spend limits —

that make autonomy safe at company scale.
OBJECTIVES

What this programme sets out to do

o Build a working command of from chatbots to
coworkers

o Develop practical skill in governed autonomy

AT A GLANCE

Key facts

CATEGORY

Frontier Tech

DURATION

3 weeks - = 18 contact hours

COHORT SIZE

Public & private cohorts

LANGUAGES
12+ (English, Hindi, Kannada ...)

o Go deep on agents across your stack

LEVEL

Intermediate

FORMAT

Live online, 2 sessions/week + build labs

RATING

4.8 /5 (110+ trained)

CERTIFICATE

Verifiable digital credential



Audience, prerequisites & takeaways

WHO IT'S DESIGNED & DELIVERED FOR

Cohorts

QUBICONL.AI - Frontier Tech

Operations, finance, HR and shared-services leaders; citizen developers; IT teams enabling agent platforms.

No coding required.

Operations finance HR

Pre-requisites

® No coding or prior Al experience required —
open to every professional background.

® A laptop for the hands-on segments.

® One or two real use-cases from your work to
apply the learning to.

WHAT YOU TAKE AWAY

Tangible outputs

A verifiable, shareable digital certificate

® A role-specific prompt / playbook library

Qube Al copilot access during the programme

® Session recordings and all working materials

Entry to the Qubicon alumni community & office hours

Tentative duration & effort
3 weeks
® = 18 total contact hours

® Live online, 2 sessions/week + build labs

® Pacing adapts to your cohort; private cohorts
can be re-scoped



Curriculum QUBICON.AI - Program Brochure

MODULE-BY-MODULE

What we cover

MODULE KEY TOPICS COVERED HRS*

01 What agents can do in 2026 - Process triage rubric - Build vs 6
From chatbots to coworkers platform decisions - Lab: first task agent

02 Web, files and app actions - Credentials and scoped access - Human- 6
Agents across your stack in-the-loop checkpoints - Lab: cross-app workflow agent

03 Action logs and audit - Spend and rate limits - Failure and rollback 6
Governed autonomy drills - Capstone: governed agent rollout

*Indicative contact hours per module; tuned to your cohort's pace and any private-cohort customisation.

TOOLS & TECHNOLOGIES

What you'll work with

Claude agents Computer-use platforms Zapier/Make RPA bridges Qube copilot



Outcomes, delivery & investment QUBICONL.AI - Program Brochure

PROGRAMME OUTCOMES

What you'll be able to do

o Identify and prioritise agent-ready processes with o Build task agents that work across web, files and
a triage rubric business apps

o Design permissioning: approval gates, scopes and o Evaluate agent runs and build exception-handling
spend limits playbooks

0 Roll out an agent operating model with audit and

ownership

Delivery & certification Investment
° |i ) . . )

Live, expert led sessions with hands-on labs and $240/hr . ?8,999/hr

mentoring
® The Qube Al copilot supports every learner ® Individuals: enrol & pay online (cards / UPI)

between sessions ® Enterprises: quote —» PO — GST invoice — net-
® Delivered in 12+ languages with domain- 30, zero upfront

accurate translation ® Private cohorts, on-site delivery & volume rates
® \Verifiable digital certificate — verify any code at on request

qubiconai.com/verify



Why Qubicon & how to start

For corporates & institutions

® Private cohorts engineered around your stack,
data and use-cases

® Curriculum built by principal instructors with the
Qube engine

® Capability analytics: engagement, skill-lift and
applied-project ROI

® Procurement-friendly: quote - PO — GST
invoice — net-30, zero upfront

® MSA, data-security review and on-prem / VPC
delivery supported

WHY QUBICON.AI

S0K+ 650+

PROFESSIONALS TRAINED ENTERPRISE CLIENTS

Live and expert-led — taught by practitioners who
ship Al

® Qube, an adaptive Al copilot, for every single learner

@ Ready to begin?

QUBICON.AI - Program Brochure

For individual learners
® Enrol and pay online — cards, UPI or Razorpay
® Live, expert-led sessions (never pre-recorded)

® A verifiable certificate you can share with
employers

® The Qube Al copilot supporting you between
sessions

® Recordings, materials and an active alumni
community

50+ 98%

COUNTRIES SERVED SATISFACTION SCORE

Verifiable, shareable certification employers trust
Delivered in 12+ languages, localised to your teams

Curriculum engineered around your industry and
stack

Enrol, request a private cohort, or book a free 30-minute consult — our team replies within one

business day.

WEBSITE

www.qubiconai.com
Programmes, catalogue & enrolment

OFFICES

Bengaluru - San Francisco
India & USA - delivery in 50+ countries

EMAIL

contact@qubiconai.com
Corporate & institutional enquiries

BOOK A CONSULT

qubiconai.com/book

Free 30-minute capability call

Enrol or request this programme for your team

qubiconai.com/programs —
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